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ERSHA has been playing a vital role in poverty reduction by empowering the rural 

community so that they improve their livelihoods. ERSHA’s development interventions 

are very exemplary in that they have been implemented with the target population at 

the grassroots level. The organization has been people centered in order to promote 

genuine participation and ensure sustainability of the development activities.

The development interventions that ERSHA is implementing are crucial inputs to the 

overall rural development of the country.  The most notable ones are food security, 

natural resources conservation, provision of social services, children, youth and women 

empowerment and CBOs' capacity building and saving and credit services.

ERSHA registered persistent change in the livelihood of the target community through 

its life and I want to assure you that our commitment to work more closely with the 

rural people for their better future. 
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II.	 Profile	of	ERSHA
Establishment

Enhanced Rural self Help Association (ERSHA) is a Non-Governmental Organization 
(NGO), registered under the Ministry of Justice of the Federal Democratic Republic of 
Ethiopia in October 1997 and became operational in January 1998. The organization 
is re-registered in December 2009 as Ethiopian Residents Charities Association in 
accordance with the New CSO Proclamation 621/2009.

The organization was founded by a group of concerned professionals who had a 
great concern on the plight of the rural poor to join hands with concurring actors to 
contribute their part for the development of the country.

Vision 

ERSHA wishes to see a poverty free Ethiopia where women and men equally enjoy a 
dignified life.

Mission 

ERSHA aims to work with poor rural communities (men and women) to expand 
livelihood alternatives of the rural poor through supporting community based 
initiatives and building grassroots capacity.

Values/Principles

(Gender sensitivity:) is viewed as a means for attaining sustainable development and an 
end in attaining women empowerment. 

(People Centeredness:) ERSHA believes that development intervention should put 
people and humanity at the forefront. In this regard, it highly gives due regard to 
inclusiveness in its programme operations. It also highly values local and indigenous 
knowledge, value systems and local capacities to bring development. 

(Collective action:) ERSHA believes that adopting democratic principles in decision 
making is very important and thus it will encourage collective decision making system 
in its operations both at organization and community levels

(Sustainability:) guides ERSHA’s work both as value and principle. It understands 
sustainability as economic, ecological and social harmony that balances immediate 
development demand of the poor community with the long-term development need. 
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(Interdependence:) ERSHA venerate and facilitate inter and intra communities, groups 
and between rural people and all development actors (Public, Private and CSO/NGO) 
at all levels for mutual interdependence where one-sided dependency is lessoned and 
vulnerability minimized to the lowest possible level.

(Partnership and mutuality:) emanated its recognition for diversity, synergy and 
interconnectedness among actors and factors as well as its belief in working as one 
whole –single system.

(Integrity:) ERSHA strives to be honest and transparent in what it does and say and 
accepts responsibility for its action and idea it forwards. It appreciated and respects 
the ideas, values, aspirations, vision and mission of the community it serves and 
stakeholders in its work and communications

(Excellence:)  ERSHA constantly challenges itself to the highest levels of learning and 
performance to achieve greater impact and performance. It continually updates its system, 
skill, professional competencies and efficiency and also network with international 
and local organizations and associations engaged in similar works to acquire and equip 
itself with the latest and state of the art technical models, approaches and methods in 
every sector it works. 

Programme Objectives

        • To increase the household food security status of the target communities with  
              the aim of enhancing their resilience to shocks and stress;
     • To create capable, competent and responsible communities and grassroots     
              organizations that can take local development issues forward;
          • To reduce the effects of climate change on communities livelihoods through 
              promoting improved and sustainable natural resources management practices 
              and enhancing the awareness of the communities on climate change and its 
              impact on the lives and livelihoods of the local people; 
          • To improve communities access to basic social services.

Coverage 

Currently, ERSHA is running six integrated rural development programmes in seven 
woreda of Amhara, Oromiya and Southern Nations, Nationalities and Peoples Regional 
State (SNNPRS). 



Experiance in Rural Development

Enhanced Rural Self Help Association (ERSHA)

7

ERSHA is working in areas where the target population lives in abject poverty. The 
problems of these areas have interlocked nature and perpetuated by multi-dimensional 
factors. Some of the identified major local problems include household food and 
income insecurity, inadequate social services, social marginalization, depletion of 
natural resources, and inadequate grassroots capacity. By way of responding to the 
situation, ERSHA has been engaged in different interventions aimed at maximizing 
benefits from the integration.

Food Security
To increase crop production and productivity, the respective field programmes have 
been facilitating the provision of agricultural inputs such as improved seeds and 
promoting the use of improved practices and technologies.

Farmers were assisted to conduct participatory on-farm research that was meant to 
test adaptability and performance of newly released crop varieties. Farmers were able 
to identify the best varieties for the environment using their own selection criteria. 
The combination of testing and promoting these new crop varieties has brought 
considerable improvement in the life of the participating households. The use of these 
improved seeds has increased yield tremendously, in some cases, up to three times 
more than the traditional varieties. As household production and income is increased, 
they were able to construct better houses, send their children to school and improved 
their diet.

Funding Partners
The major funding partners/donors are, ActionAid Ethiopia, ICCO and a German 
Funding Agency called Kinder Not Hilfe (KNH). ERSHA is also getting small funds 
from different agencies to implement short term projects.

Thematic Areas
          • Food Security
          • Social Service (water, education health and HIV/AIDS)
          • Women, children and Youth Socio Economic Development
          • Institutional capacity building

Target Groups
ERSHA’s development interventions target the rural poor households with especial 
emphasis to women, children and youths.   

Budget Utilized and Beneficiaries Reached
Through its life ERSHA utilized about 150,000,000 birr which improved livelihood of 
above 90,000 households.

III.  Major Achievements
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In addition to the direct economic benefits, the on-farm research was found to have a 
high potential for replication as farmer-to-farmer extension was used to disseminate 
the inputs. Furthermore, the participatory on farm research has strengthened the 
research-extension-farmer linkages.

To mitigate the negative effects of moisture-stress and recurrent drought on crop yield, 
several households were assisted to be involved in irrigated farming by financing the 
construction of 12 small-scale irrigation schemes irrigating 408 ha. The schemes are 
managed by Water Users’ Associations. The users grow both food and cash crops at 
least twice a year. To date, they are in a better status in terms of meeting their food and 
financial needs. 

With the major aims of diversifying crop production and income sources and improve 
household nutrition, ERSHA has been promoting vegetable/fruit and cash crops 
production by improving the target households’ access to seeds/planting materials and 
providing training on production and management aspects. The initiative was widely 
adopted with encouraging benefits. 

Livestock husbandry is one of the major means of livelihood in all programme areas 
of ERSHA. However, the production and productivity of the sector is constrained by 
multidimensional factors. Besides, number of cattle and small ruminants has been 
depleting due to lack of animal feed during drought and farmers continuously sale 
their cattle to cover the food gap. To curb these problems to some extent, ERSHA has 
been implementing different activities which included training farmers on livestock 
production and management, construction of veterinary posts, establishing and 
strengthening TseTse fly association, promoting forage production and supporting 
sheep and goat rearing initiatives.  

ERSHA believes that depletion of natural resources is one of the contributing factors 
for food insecurity and sustainable development can be achieved if and only if natural 
resource is maintained. As a result, ERSHA as an entry activity has been sensitizing 
communities on natural resources degradation, its impact on food security, and 
the importance of natural resources management. To support the effort of the local 
government on soil and water conservation (SWC) through community mobilization, 
ERSHA has been supporting different capacity building trainings and experience 
sharing visits and SWC tools. To sustain the physical structure with biological and 
increase forest coverage of the intervention area, ERSHA supported different individual 
and communal nurseries. Promotion of fuel saving stoves is also to reduce the burden 
on natural resource beyond the women perspective problems.  These all supports 
contributed a lot for sustainable natural resource management.
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To enhance the purchasing power of the target households, several women and men 
are assisted to engage in different on and off-farm income generating activities by 
providing intensive trainings on business skill, entrepreneurship and other related 
topics, organizing in different income generating and cooperatives, supporting seed 
capital and linking them with different stakeholders. 

In terms of improving the credit service, women were assisted to establish saving and 
credit cooperatives. In one of its programmes, Doba Community Centered Development 
Program, a saving and credit cooperatives union having 67 primary cooperatives and 
9,351 members, and a working capital of 1,604,273 birr established and is serving its 
members. The union is the first of its kind in the area and is governed by General 
Assembly and Board of Directors. As part of the capacity building support they were 
given seed money and training on basic business skills. This time their business is 
bringing them better income and their saving culture is very much enhanced.

To improve farmers’ access to remunerative market, ERSHA started intervening in 
the area of value chain promotion activities in one of its programs, Ambo and Tokke 
Kutaye Community Based Development Programme. The program established and 
strengthened 14 Farmers Marketing Organizations (Fmos) and formed an umbrella 
union called Torban Kutaye Farmers’ Market Organization Union which helps to link 
the FMOs with different market chains and ensure their sustainability. At present Torban 
Kutaye union has 1,817 members (450 female), about 5,300,000 birr capital including 
fixed assets (office and warehouse, one truck and other materials). As the union 
transports the grain collected from FMOs by its lorry, transportation cost reduced, 
transaction and trade turnover improved; farmers got reasonable price at their village; 
access to market information improved and market led production is promoted. At 
present, the union is a member of Oromia Farmers’ Cooperative Unions Federation 
and has share with different financial institutions including the Oromia Cooperative 
Bank and Oromia International Bank. 

To improve efficiency and effectiveness of the value chain promotion project, ERSHA 
in partnership with ICCO also introduced ICT in value chain which focuses on 
providing computers and accessories to FMOs to enable them improve their data base 
management and documentation, search agriculture and market information through 
SMS and internet services and like. The farmers got different basic computer skills, 
market information collection and dissemination; IT based book keeping and other 
tailor made trainings. 

These interventions, the material and training supports helped the FMOs and the 
union to enhance their capacity in proper documentation and get market and relevant 
information access on time through internet and SMS texting, and easily communicate 
with member and other relevant stakeholders. At the beginning, designing ICT project 
for farmers was taken as fun and simply wasting money as no one could believe that  
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farmers are able to use ICT to improve their livelihood. But the farmers did it; they 
are well acquainted with computers, they know about word and excel and write and 
print letters to different stakeholders using word and calculate and document their 
transaction on excel. They also search market price through SMS and web page. Some 
of the FMO members signed up on face book and other social media and communicate 
each other and with different individuals and institutions. It is unbelievable to see this 
at farmers’ level. 

Social Service: 

ERSHA has rich experience in the area of improving communities’ access to basic social 
services such as drinking water supply, education, community health and HIV/AIDs).

The association is highly engaged in rural of water supply projects with the major 
objectives of improving households’ access to clean drinking water, reducing the 
incidence of water-borne diseases and minimizing the workload on women and 
children. With this initiative, several springs, shallow-wells and bore holes developed 
and protected providing potable water for more than hundred thousand people. The 
implementation of water projects has considerably improved the situation of women 
and children and helped to make sure that the households are active and healthy to 
do their jobs. In addition, the incidence of water born diseases reduced leading to less 
medication cost, girls school attendance improved, and women saved time and energy 
for other productive purposes. 

In the area of education, ERSHA has been mainly promoting alternative basic education 
with the objective of providing basic education for out of school children. ERSHA is 
supporting alternative basic education through a system called ACCESS, which is an acronym 
for ‘Appropriate, Cost-effective Centre for Education within the School System’,  
equivalent to alternative basic education. 

Alternative basic education is a non-formal educational approach to deliver basic 
education for school age children who are devoid of learning opportunities in the 
formal schooling system for various reasons. ERSHA has contributed much in the 
effort to increase access of school-age children to basic education.

At this moment, 9,500 children are attending their primary education in 41 ACCESS 
centers supported by the association. Perhaps, these children would have been out of 
school in the absence of these centers. As per the agreement, the centers are handed-over 
 to the respective district education offices and the villagers and most of them are  
upgraded to primary schools and junior secondary schools.
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In the area of improving education quality, different supports provided including 
construction of standard blocks , expansion, and renovation of formal primary schools 
and furnishing the classrooms, providing reference materials/books, constructing 
separate toilets for girls and boys, constructing laboratory rooms, etc. Because of 
the interventions, the district Education Offices were able to provide basic quality 
education for additional and existing children. As a result enrolment rate increased, 
girls attendance improved, dropout reduced, better learning and teaching environment 
created and these all leading to improved education quality and increased coverage. 

With regard to health, the interventions mainly focused on providing primary health 
care education and this is because if communities’ awareness on primary health care 
is enhanced, they will be less exposed to diseases. With this background, farmers 
were trained on primary health care and assisted to adopt the practices. In addition, 
traditional birth attendants trained on safe delivery practices and are serving rural 
mothers in a better manner (this is prior to the government focus on institutional 
delivery through professionals).  

Recognizing the unprecedented effects of HIV/AIDS, ERSHA formulated a workplace 
HIV/AIDS Policy and incorporated HIV/AIDS as one of its programme components. 
The intervention has made its entry point on the prevention aspect through awareness 
creation on the pandemic so that the communities are able to stop or at least minimize 
its spread. 

Awareness raising workshops were conducted for different community groups and 
community dialogue sessions were organized to make the HIV/AIDS issue a public 
agenda. Information education communication and behavioral change communication 
materials on the transmission and prevention mechanisms were produced and 
distributed. In addition, some locally tailored documentary films mainly focusing on 
HIV/AIDS mode of transmission and harmful traditional practices prepared and used 
as teaching materials to raise public awareness.

Communities were mobilized for VCT to reduce the infection, stigma, and 
discrimination. In some places, pre-marriage voluntary testing for HIV/AIDS is 
started. Social groups are organized to fight against norms that are considered as risk 
factors for HIV infection.  

To reach those who do not have access to health facilities, ERSHA supported the 
construction of six health posts serving 30,150 community members. 

Women socio Economic Development
ERSHA addresses problems of women through two major strategies: by mainstreaming 
issues of women in all its programmes and designing women focused projects to address 
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their specific issues. ERSHA succeeded with the former strategy as women issue is one of 
its indicators to evaluate its projects and programs. ERSHA has also been implementing 
different women focused projects. Organizing and strengthening women self-help 
 groups is one of the effective programs in this regard. So far ERSHA established 
about 158 self- help groups and 11 cluster level associations which are serving about 
2,814 members. This approach encourages the poor to unpack their potential through 
promoting saving and credit access to internal loan among themselves; self-help groups 
meet weekly and discuss their social issues. In addition, ERSHA also assisted some 
women to engage in different income generating activities by providing training on 
basic business skills and seed money.

The women harmful traditional practice committee established at grassroots level 
are in the fight against traditional harmful practices negatively affecting women and 
children.  It also tried to implement women functional adult literacy component to 
help the women develop their life skills which will help them to become productive. 

Institutional Capacity Building
ERSHA uses community based institutions as entry and exit strategy to enable the target 
communities plan, mobilize communities and the required resources, implement, 
monitor and evaluate and manage their development initiatives with minimum outside 
support and thereby ensuring the sustainability of the programme/project benefits. 

Major emphasis is given to building the capacity of its partners in the rural communities 
and in the concerned line offices to help the target communities/community based 
organizations empowered, eventually enhanced the service giving capacity of 
supporting institutions. 

Different capacity building supports such as training, exposure visits, bylaw development, 
facilitating the legalization process, and supporting office construction were provided 
to the targeted community based organizations to help them plan, implement, monitor, 
and evaluate development initiatives. The community organizations are also enabled to 
help their respective communities to voice their needs and aspirations and to be heard 
and recognized. At present, the community based organizations are implementing and 
managing community initiated projects and their capacity in the project management 
is taking the lion’s share while that of ERSHA is diminishing.

Similarly, relevant wereda offices were supported to enhance their service giving 
capacities by organizing different training programmes, exposure visits, financing their 
project initiatives and providing logistics support. 
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IV.  Good practices of ERSHA
Within its life ERSHA has registered several persistent changes. Case stories of 
some beneficiaries are presented as below:

My name is Addis Gelaw. I don’t exactly know my age may be I am 65. 
I live in Dibay tilat gin woreda, Wodebeyesus kebele since I was a child. I live with my 
wife and my 20 years old son. Before intervention of the project, I used to participate 
on daily labor in the nearby towns and with better off households renting our land to 
other farmers. Generally, I can say life was miserable.  Thanks to ERSHA now my life is 
completely changed and my future is also bright. 

 First I started with vegetable production on small plot of land using training and 
vegetable seed as an input. In the first year of engagement, I got 1,500 birr from sales 
of vegetable. In the second production season, again I produced on large scale and sold 
for 3,000 birr. Using the income within two production season, I constructed iron sheet 
corrugated house. 

Simultaneously the project has given me improved apple and I planted the seedling 
in my garden and managed them well. The apple trees are under production. In the 
last year I got 4,500 birr from sales of vegetable and apple fruit.  Besides the income, 
feeding habit is completely changed in my family; before the intervention of the project 
we used to eat ‘enjera’ with ‘shiro wot’ without any additional variety of meals which 
made us vulnerable for different diseases and physical deterioration. But now my wife 
is an expert in cooking vegetable foods as a result of training given by the project. We 
usually include fruit and vegetable in our daily meals in turn improved our health status.   
Thanks to ERSHA and SLUF I have pair of oxen and a milk cow. This is unbelievable for 
me but I am not still in comfort zone. ERSHA showed me the way and I am ready to be 
model farmer in the woreda.
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Getahun Gezahegn, 36 is a father of three sons 
living in Legelncha kebele is engaged in vegetable 
production with the support of ERSHA, Doba 
Community Centered Development Program. 
As Getahun explained, shortage of land was 
the turning point for his shift from sorghum 
alone to vegetable production.  The plot of 
land I got from my parents was not enough 
to produce the required amount of sorghum 
and meet my family requirement. Therefore, I 
changed my mind and decided to use part of it 
for production of vegetables.  In that particular 
year, I got 8000.00 Birr from sales of onion and 
nine quintals sorghum which was used for 
home consumption. 
I used the income to construct a two class 
house and cover cost of education for my three 
sons.
Explaining his future plan, Getahun said that 
he wants to expand the vegetable production 
and also diversify his income sources by 
engaging in other income generating activities. 

Product Diversification 
Increases Household Income 

14
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Debebe Teklu, 40 is a farmer who lives in Hadas Jidu village of Ifa Haka kebele. He is 
a father of two sons and two daughters.  Debebe is a member of vegetable producer 
groups being supported by ERSHA. Before he became the project participant, his in-
come was not enough to cover cost of living of the family and he was forced to sell fuel 
wood to cope with the situation. He says, now the situation has changed for the better. 
 In the first place, I have benefited from the irrigation project we did with ERSHA 
which helped me to produce more in a year.  Secondly, I received training on vegetable 
production and improved seed and engaged in producing vegetables for market and 
consumption.
As a result, during the first harvest, I got Birr 7,000.00 from sale of vegetables and 
bought two goats and used the remaining to cover cost of education of my children 
and for household consumption. My three children are attending school but I feel sad 
for not sending my elder son to school because of capacity limitation this was the time 
when I was producing sorghum alone.
At the moment I have one ox, one cow, one heifer, two sheep and two goats. I have a 
plan to expand my vegetable production and earn more income.

Vegetable Production can cover cost of 
living of the family …
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Female can also generate income for the 
household!

Wro Asre Tizazu, 38, lives in Wedeb Iyesus Kebele, Debay Tilat Gin Woreda. She is a 
married woman with three sons and two daughters.  Asre has benefitted from different 
interventions of the project. She is vice chairman of the Genet saving and Credit group 
and key person for strength of the institution. She is the first person to adopt apple 
production in her village. 

Asre started in her says “I don’t think I can express the benefit I got from the project 
with in few minutes even a day is not enough but let me highlight. Before start of the 
project in our kebele, I and my friends were assuming that men are the only income 
generating agents in the household as the culture in my community taught us this. But 
thanks to ERSHA and SLUF I have changed my mind and started to strive to improve 
livelihood of my family.

As apple production was new for the area, all of us were not ready to get into apple pro-
duction. But after training, I took 11 grafted apple seedlings and planted in our garden. 
For the first time I sold my apple for 400 birr. Again I got 3,500 birr within two years. 
In addition currently all my family members especially children eat apple. Beyond the 
income and household consumption, I and my husband are experts in apple agronomic 
practices and we are train others. 

Women can also generate income 
for the household!
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I am also a member and vice chairperson of the Genet Saving and credit Association. 
From the association, I got a loan of Birr 1,764, and bought three ewes and equipment 
and raw materials to engage in distilling Areke (a local alcoholic beverage). The sheep 
multiplied and have so far obtained a total sales income of Birr 3,500. I still have five 
sheep, and the Areke that I distil has been a regular source of income for the household.

I have also vetiver multiplication site; we plant on our farms as it reduces soil erosion 
and protect crops from rodents.  Besides producing vetiver for our farm land and graz-
ing areas, I have been benefiting from sales of vetiver planting material to Agriculture 
office and the project. Within three years, I have got birr 12,500 from sales of vetiver 
grass planting material. I have a plan to produce vetiver planting material on wider area 
to get better income, above 10,000 birr in a season. 

Generally, ERSHA has changed my family’s life. In the project life, I got about 20,000 
net incomes. Using this income we built a standard iron sheet thatched house, I send 
my children to school without any difficulty and rethink the time I got difficulty to 
send even a child to school. Beyond this, we are able to feed all my family members 
throughout the year.

ERSHA has shown me the way to eradicate poverty; the remaining is my responsibility. 
I want to continue in the same pace even after phasing out phase of the project. My long 
term plan is to further improve our livelihood, construct quality house in Kuy town 
(the capital city of the Woreda) and produce a lot of Asres in my village.
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Mimi Bizu, a mother of one daughter and two sons living in Bekelche Biftu kebele, 
said “I was leading a very difficult and below subsistence life, with no asset except a 
small plot of land. But the production from the plot was far below meeting food and 
other requirements of the family. Sometimes, I was seeking the support of my parents 
especially during holidays. Six years ago I became one of the goat rearing scheme bene-
ficiaries and after receiving training on livestock production and management and two 
goats (ewes) started generating good income.
As per the agreement, I transferred the first two born to another poor woman on the 
waiting list. I then sold the two goats and substituted with two sheep for easy manage-
ment. The sheep reproduced and come to be 16 and later I sold six of them for 4,600 
birr and bought a cow for 3,000.00 birr and used the remaining 1600.00 birr to buy 
corrugated iron sheet and nails to construct a house, clothes and exercise books for my 
children.  
In addition, I also became a member of Women saving and Credit Cooperative and 
started livestock trading after getting 6,300 birr loan. At the moment I have started 
building assets and I own ten sheep, two cows and two calves, one donkey and around 
30,000.00 birr in cash.  
I am now capable of feeding the family three times a day, cover cost of education of the 
children and we are celebrating holidays at home. 
This is a great achievement for a woman like me, who was in such a destitute condition 
some six years before. I am still working hard to meet my remaining aspirations: build-
ing a house in the nearby town to expand and diversify my business and educate my 
children in better schools. Thanks to ERSHA and ActionAid for the extended support” 

Mimi’s Journey towards Success!!!
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ERSHA showed me a way 
to live better life and I will  

continue!!

W/ro Mulu Tadese, 45, a mother of five children, living in 
Dalota Village, Wajira Kebele in Ambo District. She said she 
had nothing in hand when she joined IGA groups organized by 
the program and had been living in extreme poverty. However, 
she said her life has changed dramatically after she had selected 
as beneficiary of ERSHA, Ambo & Tokkie Kutaye Community 
Based Development Program. She was organized into women 
IGA group and received three ewes for rearing through pass on 
gift system.

She passed on the first offspring of her sheep to her neighbour 
which was on waiting list. Now, she has sixteen sheep and has also 
enough cash which she generated from the sale of the sheep she 
is rearing. The sheep rearing business has dramatically changed 
her and her family’s life. She said that she has been able to send 
her children to school, feed the family well, construct a forty one 
corrugated iron sheet house and also planned to rent land in the 
locality for crop farming with aim to increase the income level 
of the family after she joined the program. Mulu also added “I 
used to carry grain to grinding mill and water on my back which 
has been negatively affecting my health; but currently thanks to 
ERSHA I bought donkey for transportation.” 

19
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Now I am Rich!!!
Ato Muto Mengesha is dweller of Daho kebele of Kucha Woreda, Gamo Gofa Zone. 
He is 49 year old and has 7 children. He is one of 600 members of Daho Tsetse Control 
Association which is fully established by support of ERSHA.  Ato Muto said that 
ERSHA is the first NGO got the woreda at the end of 1990s. He expresses the situations 
before and after intervention of ERSHA. “the first case was observed in early of 1970’s 
and community locally named this disease likesa ‘Scientifically Trypanosomasis’.The 
farming community suffered from this disease for 40 years. 

Muto has told that there was no traditional treatment for the disease and life of the 
people was adversely affected since the occurrence of the disease in the area. After long 
years of cattle morbidity and mortality, different actors made their best but it couldn’t 
be effective.

The peak period on which the disease devastated all cattle in all low land areas of the 
Kebele was from 1998– 2001. During that time including myself no one has cattle and 
I used to plow my land with hand tool and some time I plow 4 days to the farmer 
(dwellers of mid and highland areas) who has oxen and take his oxen for two days 
weekly to plow my own land. This period was the most horrible time for my children 
and my wife in nutrition aspect and we were bringing up our children without milk. 
Annual food gap was 7 months and covered with aid and labor work on individual 
farm. Before 1998 I had sixteen cattle despite they are weaken with periodic occurrence 
of the disease. But most of these cattle died within four years period (1998 – 2001) and 
I left only with one milking cow and calf.
 
This was the time ERSHA-Kucha Integrated Rural Development Program started 
intervention in our Kebele to spray cattle with Chemical. Spraying was free for the 
first 14 rounds and all cattle in the area were sprayed. Later after observing the benefit 
we were organized in association and spraying is with cost recovery. Since then 
tremendous improvement in my life has been observed; now I have more than 70 cattle, 
my farmland also increased to 7 hectares, my monthly income increased from sales 
of milk and butter, I send all my children to school, my family is closing well and our 
nutrition is completely changed. My future plan is to install flour mill in my kebele 
which costs 50,000 Birr in short term and become an investor in the long term.”
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With aim of improving women’s access to credit service, ERSHA has been organizing 
and strengthening saving and credit cooperatives in collaboration with the district 
Cooperatives Promotion Office. As a result, 17 women saving and credit primary 
Cooperatives were established and became operational Different capacity building 
trainings were provided to the individual members and the leaders to enhance their 
business, and managerial skills. In addition, seed money amounting to birr 826,000 was 
provided to the primary cooperatives to be used as a revolving fund.

Following the training, the members took loan and started investing in different income 
generating activities such as sheep/cattle fattening, shopping, grain trading etc, and 
many women are now earning a better income and have started living a better life.

Back in 2010, ERSHA/ActionAid and the district cooperatives Promotion Office 
facilitated the establishment of an umbrella which gave birth to “Gadisa Gudina Women 
Saving and Credit Union, which is the first of its kind in the area. The union at present 
is having 43 primary cooperatives and 5995 individual members. The union is legally 
registered under the west Harargehe Cooperatives Promotion Department and is in a 
position to provide its members the required service.

Sustainable access to 
financial/credit service!
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As part of the capacity building support, ERSHA/ActionAid have been extending  
various supports such as training, seed money, materials to enhance their service 
giving ability. The Doba programme so far released Birr 181,173 for office construction, 
purchase of equipment and materials and trainings.

As explained by Board Chairperson, W/ro Zufan Assefa, the union at the moment is 
placed in a better position to serve the community. Because of this fact, the knowledge 
and skill of the leaders is enhanced and more women are holding the leadership position 
and this is a good achievement compared to the situation when women hesitate even 
to participate in meetings.

The members are getting better access to credit and are taking part in different income 
generating activities. Their saving culture is very much increased and has become free 
from the local lenders exploitation. They have also started assets building in the form 
of material and cash

As per the Chairperson, the union is striving hard to further strengthen its capacity in 
resource mobilization, increasing membership, enhancing technical and managerial 
skills, improve members’ access to credit service and networking.
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N o  m o r e 
s u f f e r  t o 
f e e d  t h e 
f a m i ly ! ! !

Nigiste Zeleke one of the fuel saving 
stove user said on the benefit of the 
stoves “besides saving firewood, it fasten 
our activity as there is no disturbance 
of fire wood by wind; the heat from fuel 
saving stove is consistent. As the stove is 
made up from concrete, it absorbs heat 

which can produce more than three enjera even after the fire is totally extinguished. It 
also brought positive impact on our health as we are not exposed to smoke and fire. 
Before the fuel saving stoves, our children get burned by fire spark but now they are free 
of this even if they are with us during food preparation. Taking ours’ as model, almost 
all our neighbors are using fuel saving stoves by purchasing with 200 birr each.”   

Dahabo Hasan a 10 year old girl, who live with her family of five members in Legelencha kebele, where 
ERSHA assisted the villagers to develop a spring. The villagers are having a better access to potable water 
and Dahabo is explaining the before and after situation as presented hereunder.
 ‘‘It is the responsibility of my brother and me to fetch water from the nearby spring. We used to wait for a 
long time for our turn because only a single person 
could be served at a time.
The problem was not only this Dahabo continued; 
the water we were using was not safe as there was 
no separate place for people and animals as well as 
for washing clothes.  To solve the problem ERSHA 
helped us to protect this spring and now we are 
in a better condition. Children like me who daily 
come to this spring are so much delighted with the 
project. Explaining the current condition Dahabo 
said, now the water is safe because there is separate 
place for animals, people and washing clothes. 
There is also no quarrel because four persons can 
be served at a time.” 
She finally concluded with a message for the 
supporting organization and the community as a whole saying “I thank ERSHA for the great contribution 
and we are required to look after the developed spring.  

No more quarrel!!
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No more traveling long distance
Abdela Muktar, a 14 years old boy is 
living in Bekalcha Biftu kebele and a fifth 
grade student at Bekelcha Biftu Primary 
School, which started as ACCESS school 
and upgraded later up to grade five with 
the support of ERSHA. He is among 
the outstanding students in his school 
and the winner of question and answer 
competition between students of different 
schools within the woreda. 
Before that, Abdela did not join school 
because there was no primary school in 
the area. 

He said, “The school was too far from our village, it took about two and half hours to 
get to the next school. It was difficult to travel such a long distance for children. That 
is why my four elder sisters are not educated. But nowadays thanks to ERSHA there 
is school in our village. No more travel long distance to go to school. I have enough 
time to do my school assignment and to assist my family. I will strongly continue my 
education to be a medical Doctor in the future.” 

Awarding female Students would further en-
hance their performance!!!
Hawitu Umer, 13 years old Girl, is now in grade 7 at Doba, 01 elementary School.  Despite all 
the household burdens and obstacles, she was one of the top scorers among female students 
last year and awarded with learning materials from ERSHA for her good performance. 
When she was asked about the award she replied “I was very happy with the award and 
motivated me to work harder so that I gate it frequently”. Hawitu already changed her 

words to action and this year her score is still 
encouraging that she stood 5th from her class. 
She could score even better if the burden at home 
has decreased.  She wants to become a Medical 
Doctor in the future because she was once 
recovered from her sickness treated by a Doctor 
and she wants to help others as well. Hawitu finally 
concluded with a piece of message to her parents 
and ERSHA/AAE, “I want to thank ERSHA not 
only for the award but also for the ACCESS 
centered constructed in our village enabling my 
nephew and niece to regularly attend education. 
I want to pass message to my parents to give me 

equal time as that of my elder brother so that I can concentrate in my education.
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V. Results/changes observed
• Production and productivity of the area increased due to the support of improved 
crop varieties, training and experience sharing visits, technical supports etc,. by the 
program in collaboration with the respective woreda Agriculture offices and these 
intervention led to improved livelihood; 

• Vegetable and highland fruit production is promoted and at the moment  it is becoming 
common and being replicated to other areas and hence income of the community 
diversified, feeding habit improved as the community started to include vegetables and 
fruits in their daily meal, sustainable seed source is also created because  the target 
farmers are linked to potential seed suppliers; 

• Improved bull service support enhanced production and productivity of local breeds 
and thereby resulting in asset building and better income;  

• The construction of veterinary and the promotion of community based TseTse Fly/
Trypanosomiasis control system reduced the incidence of livestock diseases. As a result, 
traction power improved, milk and meat production increased, cost of medication 
reduced, production and productivity increased which in turn brought significant 
change among the target households in the area of food and income security;

• The work done in the area of diversifying income generating alternatives helped the 
target households to create assets and enhanced their resilience capacity to shocks; 
• The established and strengthened saving and credit cooperatives and their unions 
have greatly improved communities access to credit/financial service;

• Distribution of improved seeds and small ruminants through revolving and in-kind 
transfer system base respectively strengthened communities resource sharing culture 
apart from the economic benefits;

• Promotion of Farmers’ Market Organizations and the Union enabled the farmers to 
get reasonable farm get price and the ICT project helped to improve increase efficiency 
and effectiveness of the value chain promoters; 

• The different capacity building supports in the area of soil and water conservation 
interventions encouraged farmers to implement biophysical soil and water conservation 
activities; increased the vegetation cover of the area. The promotion of fuel saving stoves 
reduced the pressure on natural resources and reduced the work burden on women and 
children and also the health situation the households;

• Promotion of alternative basic education through an approach called ACCESS 
significantly helped to reach several out of school children and improved school 
enrolment, reduced dropout and also increased primary level education coverage. In 
addition, ERSHA has been supporting the respective district education offices with the 
aim of improving education quality; 

• The implemented water projects have considerably improved communities access to 
potable water and reduced the workload on women and children. This enabled them 
to have sufficient time for other important engagements such as education and to care 
themselves. As a result the incidence of water born diseases very much decreased 
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VI. Lessons Learnt

contributing to health. The communities are also adopting better sanitation and hygiene 
practices. To ensure the sustainability of the benefits, a community based management 
of the schemes is put in place; 

• Awareness of the community on HIV/AIDS increased; vulnerability of the community 
and prevalence of new infection reduced; number of community members who come 
to VCT centers increased; stigma and discrimination of those infected and affected 
reduced;

• Promotion of women self help groups empowered women to mobilize their own 
resource through saving and creating access for internal loan among themelves; the 
weekly meeting discussion on social issues and the approach which encourages all 
members in leadership and management also enabled them to have confidence and 
take leadership positions in different structures such as kebele administrations and 
others; 

• As indicated above, ERSHA always works with and through community based 
institutions and hence the community knows not only the output and outcomes of the 
activities but also the process; this created sense of ownership and commitment among 
the community and contributed a lot for sustainability of activities and benefits;

• Some of the practices are being replicated by non-project beneficiaries and this is a 
good indicator of success 

ERSHA has drawn significant lessons during its rural development interventions. Some 
of the lessons are presented below
• Grassroots capacity building is an effective strategy to ensure sustainability and to 
   empower the target groups so that they plan, implement, monitor and evaluate local 
   community based initiatives; 

• The use of indigenous knowledge can help to maximize benefits, ensure sustainability 
    increases efficiency and effectiveness;

•  Mainstreaming women issues in all the stages of a given project  is a key to gender    
    sensitive project planning and management and will definitely ensures sustainability, 
    equity and equality;

• One can bring sustainable development through empowering the community to  
   identify problems and mobilize its own resources to solve local problems; 

•  Promoting self help approach helps to unpack women potential and is a good strategy 
   for empowering rural women; 

•  It is possible to reduce the pressure on natural resources through promoting alternative 
   income sources;
•  Women are better in saving culture than their male counter parts.
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VII. Future Direction/Road Map
During the past 15 years, ERSHA has been implementing four strategic plan periods 
and the contribution made to the development of the target communities in particular 
and that of the country in general was promising enough. 

ERSHA is now on the verge of formulating its fifth Strategic Plan to accommodate 
the changes within and outside the organization, set a road map which shows where 
it wants to be in the near future and how it gets there and continue to be one of the 
prominent development actors in the country.

With a renewed commitment of fighting poverty, ERSHA will strive hard to achieve 
better results giving major emphasis at two levels.

(1) Enhancing organizational competency

As the very existence of the association/organization is to serve the grassroots needy 
communalities, it is crucial to bring the organization to the level where it can shoulder 
such responsibility. Therefore in the coming periods, high emphasis will be given to;
• Resource mobilization (internal and external)
• Building staff competency
• Building excellence
• Networking and partnership development
• Improving working systems
• Internalizing learning culture

(2) Enhancing programme delivery

To address the identified community needs, ERSHA will continue supporting 
community based integrated rural development initiatives aimed at 

• Improving household food and income security
• Reducing the impact of climate change and disaster risk on the livelihood of the 
    target communities and enhance their resilience capacity
• Improving communities access to basic social and infrastructure services
• Promoting Value Chain
• Building grassroots capacity 
• Improving the socio-economic situation of women, children and youths using 
   different strategies
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Food Security
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Social Services
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Women Development


