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1. INTRODUCTION
1.1 Background
ERSHA has implemented a project entitled “Sustainable Land Management for Combating
Desertification in the Deme-Omo Watershed”in collaboration with the Regional/Zonal/Woreda,
Agriculture Development, Finance and Economic Development Cooperation, Water and
Irirgation, and energy, and Women, Children and youth Affairs Office since January 2018.
ERSHAhas received funding from German Federal Ministry for Economic Cooperation and
Development (BMZ) through KinderNotHilfe (KNH).The project has been implemented in Dita
Woreda, SNNPR. Nine of the 24 Kebeles into which the Woreda is divided are situated in the
Deme-Omo water catchment area. Alongside agriculture (food crops and vegetables),
beekeeping and livestock farming, and other sources of income include weaving, pottery, black
smith and tannery. The average area available for cultivation amounts to 0.25 ha/household.
The Woreda’s topography is characterised by rugged mountains and steep slopes with an
altitude ranging from 1340-3568 meters above sea level. Based on the information provided by
the Woreda Agriculture Office, 60% of the Woreda is Dega (highland) while the rest 40% is
WoinaDega (mid-land).
The livelihood of the population is based on the sedentary mixed farming system which is
heavily dependent on crop and livestock production. The Woreda is characterized as a structural
food deficit area where there is a food shortage in most of the seasons. In terms of
communication and financial service, the Woreda has a Commercial Bank, a Micro Finance,
postal, and wireless telephone services. Unprotected springs and rivers are the major sources of
human and livestock consumption. Even though there are efforts to improve the drinking water
supply of the Woreda, access to drinking water is limited.
At the inception of the project, the Woreda was chronically food insecure, a significant
proportion of the district has been dependent on food aid. This project has been implemented
in the Giyasa, Egersa Woke, MegesaBobe, Hayila, Lisha, and Dilbensa kebeles, characterized by a
disproportionately high number of vulnerable groups such as children highly vulnerable to
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migration, child labour and social minorities. Despite several gains due to prior interventions
after phase one of the funding, there has been a large proportion of the population that
required further support to sustain results achieved irreversibly.
The overall objectives of the project are to improve the living condition of the population in the
project area and have been adapted to climate change. The target group comprises 23,100
people (51% women). The project will directly reach about 10,500 beneficiaries coming from
poor and socially and economically marginalized population groups in particular women,
children, households with few resources, and social minorities. The project is expected to
achieve the following results by the end of the project period as summarized below.1


Result Area One: Agricultural Production methods are adapted to climate change and
alternative income opportunities have been established.



Result Area Two: The social and economic status of women and children is enhanced



Result Area Three: Access to clean water and appropriate waste practices is improved.



Result Area Four: Community based structures in the village communities are functional
and sustainable

1.2 Objectives of the Documentation Exercise
The specific objectives of the exercise are highlighted as follows:

1



To properly document the major development works undertaken by the project in the
project lifetime.



Ddocument good practices and lessons learned for organizational learning and
replication/scaling-up



Document the contribution of the project to the local and national poverty reduction
efforts.

Details are available in the TOR and technical proposal submitted to ERSHA
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Capture and document at least 5 case stories/success stories showing changes and
impacts brought by the project.

The main objective of the consultancy assignment is to document best practices and
experiences for learning and scaling up. Accordingly, the consulting team used a strategic
approach to document the best practices from DAC criteria perspective and will address the
following specific parameters: Relevance, Efficiency, Effectiveness, Impact, Sustainability,
Lessons Learned, and Recommendations.
This final documentation exercise is based on a community-based rigorous interview process,
document review, and extensive field observation of the activities. The document is organized in
to six sections. Section one focuses on introducing the issue, followed by the overview of the
project. The objective and methodology of the survey are presented in section two. In section
three we mainly presented lessons for replications (strength), and in section four we focused on
opportunities for learning and sharing in future programs. Finally, the report presents the
conclusion and stories of successful women.
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2.METHODOLOGY
2.1.Document Review
The assessment team reviewed all project-related documents, including the project design
document/proposals, the project log-framework, organizational documents, progress and
evaluation reports. The purpose of desk review was to have a clear understanding of the
subject matter of the assessment and to design a comprehensive assessment tools. Moreover,
the assessment team collected and reviewed published and unpublished secondary sources
such as, baseline documents, midterm evaluation reports, and others.

2.2.Key Informant Interview
The key informant interview was conducted with informants having a wide range of general,
personal, and professional views regarding the project interventions using a semi-structured
interview guide and checklist. The guides were contextualized to the individual informant and
specific interventions of interest. Several key informants participated including community
members, the project staff at field level,and with government partners such as staffs of Woreda
Agriculture Development Office, Water Supply Office, Micro Finance Institutions, Women
Affairs Office, and other stakeholders and NGOs working in the area whose activities are related
with one way or the other.

2.3.Focus Group Discussion (FGD)
Focus Group Discussions were conducted with varying groups of 5-12 people who represent
various demographic and socio-economic groups defined by age, marital status, wealth,
education ethnicity, and other relevant variables. FGDs were conducted with irrigation
agronomy, SHG, and pottery beneficiaries as well as with woreda government authorities and
experts. Each session had one moderator and one note-taker. During the discussion, adequate
attention was being given to ensure that the discussion groups to be homogenous in terms of
sex and age. Such arrangement was made to make the participants of FGDs be free with each
other and able to discuss issues without being dominated by others. Moreover, the main
objective of FGD is to validate the information acquired through individual interviews and to see
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whether the qualified information to be concluded at a broader view of the general community
at a wider scale. The FGD mainly focused on beneficiaries organized into groups or associations.
Finally, agreements and disagreements among the participants of FGDs, and opinions related to
behavioral factors will be discussed thoroughly and analyzed thematically. Similarly, the number
of FGDs will be determined based on the saturation of relevant information.

2.4.Case Stories:
Case stories were documented which are unique or interesting successes or stories showing
changes and impacts brought by the project, offering a more complete picture of what happened
through the project and how. The appreciative inquiry was chosen as the overarching approach
because it is a process that inquiries into and identifies ‘the best’ from its achievements. Such
individuals were interviewed in tandem with field observation.

2.5.Field Observation:
Field observation was carried out on the basis of checklists designed in advance of the field visit
to observe the physical activities undertaken by the project during the course of the project. In
relation to the evaluation tools mentioned above, a questionnaire, guides, and checklists were
designed in light of all thematic areas covered by the project activities. Activities related to
watershed management, environmental protection, access to clean water and appropriate
hygiene and sanitation practices, agronomic practices with special emphasis to irrigation
supported agriculture, activities supporting minorities (mostly artisans –pottery and weaving) as
well as women were observed. By analyzing detailed narratives of the cases in focus, relevant
insights were gained on certain educative cases that would reflect existing reality within the
society for further learning. The selection of possible informants was guided by ethical protocol
and based on demonstrated willingness to talk about their experiences.
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3.EXPERIENCES AND BEST PRACTICES FOR LEARNING, SHARING,
AND REPLICATION
3.1.Relevance and Quality of the Project Design
Overall, ERSHA identified a strategic platform, namely watershed management for an
implmeentaion of a comprehensive and integrated program capable of transformative change
among the targeted beneficiaries and non-targetd adopters. The approach enabled ERSHA to
enhance agricultural production, namely pottao, vegetables, garlic and maize adapted to climate
change. The introduction of an alternative opportunities to generate income further integrated
the communities into bigger market opportunities. Irrigation agronomy doesn’t only increased
productivity, but also increased nutritional diversity at household level by promoting vegetable
production and marketing. Off farm opportunities helped the irrigation users to build assets
such as improved housing, livestock and agricultural tools/equipments.
Over the two phases, ERSHA supported the construction and expansion of irrigation schemes.
Several housholds benefited from access to water for irrigation purpose through the irrigation
channels and own expansion works by the year 2021, excluding those adopters who have
developed their own handdug well or diversion channels.
Based on our field observation, the irrigation agronomy largely contributed to addressing
desertification directly and indirectly.
3.1.1.Addressing Needs and Constraints of Beneficiaries
There is clear evidence that the design of the project is informed by evidence and consultation
with local authorities and beneficiaries. The project has a clear results framework, with
indicators. Local authorities have confirmed to us that the project addressed priority needs and
it is aligned with their priority sectors (addressing the underlying issues including gender
inequality, work culture, and economic needs) and is embodied in attaining the agricultural
transformation plans, targets on economic development, education, health, and gender.
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Analysis of the project document indicates that the project addressed structural food security,
hygiene, and sanitation as well as the health and nutrition need of the community. Building the
capacity of local government agencies, cooperatives, and individual farmers has improved
potato productivity and hence has enhanced income and food security.
Regarding the relevance of the project, there is clear evidence from the demographics that the
programme has addressed core challenges of poor farmer households such as agricultural
productivity, capacity building, and training as well as hygiene and sanitation promotion. The
relevance is also evidenced from the stakeholder consultations that were conducted with the
local government prior to the programme to identify community needs.
The zone and district health departments consider that the project has addressed their priority
challenges and it is congruent with the national policy and strategy. In our discussion with
various stakeholders, all the project stakeholders unanimously indicated that the interventions
proposed in the project are highly valued in terms of economic strengthening, addressing
gender inequality, and promoting hygiene and sanitation and supporting and strengthening
social minority and orphan and vulnerable children. In addition a timely response for COVID-19
pandemic has been highly regarded as an examplery.
3.1.2.Diffusion by Design
Currently, during our discussions with communities, the most repeated challenge was increased
demand for the intervention packages by non-targeted communities. Several communities are
currently implementing small-scale irrigation (some using hand-dug wells), improved seed
(especially potato and vegetables), and maize. There are several farmers in the nearby Kebeles
replicating various efforts of the beneficiaries. Irrigation water is in high demand as many
farmers across the irrigation channels are extending access to water to nearby plots.
As indicated in one of the FGDs
“… the number of non-targeted Kebeles initiated similar activities such as the
adoption of improved seeds, construction of own stores, and organizing in
cooperatives. The ‘spill over’ effect of supporting unions, local authorities, exchange
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visits and broader promotion of improved productivity generally reached well
beyond the targeted kebeles.”
Several participants suggested that phasing out the project will substantially affect the capacity
of others to fully adopt some of the interventions. Those groups suggested the need for scaling
up the opportunity to new kebeles and districts. As one informant indicated:
“The current targeted kebeles have adequate capacity to maintain success.
However, it will be much cheaper to implement scaling up. Farmers are already
onboard in those kebeles and started to replicate what we are doing here. Actually,
in some cases, some of the kebeles and producers are already known to be ‘model’
farmers. Numbers of exchange visits have happened to these individuals and
kebeles.”
3.1.3.Multiplier effects and unintended positive outcomes
Several interventions of the project addressed both their design rationale and multiplier effects,
including market stabilization. As one of the informants indicated in Dita:
“…for the poor, like us, the stable market price of food is extremely important as we
are partly dependent on purchased food. As more potato is available in the market
for longer periods we also enjoy the relatively fair price.”
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Several community members directly or indirectly benefited from activities that have a potential
to address larger population such as Community Conversation for improved NRM, capacity
building trainings and material inputs provision, awareness raisings and skill upgrading trainings,
different NRM related activities through CC groups, strengthening IGA groups and women
SHGs/CLAs

and

children

development interventions.

Key changes reported bythe interview participants include:


Increased school attendance of children



Increased investment in child education – e.g. private colleges



Substantial reduction in out-migration of children and youth



Reverse migration of youth – operating in own farming



Improved housing

Several farmers in nearby



Improved household asset building

kebeles who have dominant



Nutritional diversity

land are adopting innovative



Heard voice/improved social status – especially women,

Furthermore,

two

small

scale irrigation schemes and
two new springs for drinking
water were constructed.

strategies for local seed
production.

example



Increased integration into the market systems

informants



Exposure to new places and ideas

For

one of the

children, and minorities

indicated that:
“Farmers are adopting newer and local approaches to produce potato in a ‘new
communal land’ which will further promote access to improved seed to poorer
households.

We

have

seen the project benefits
reached beyond targeted
households
diffusion

through
as

well

as

building the capacity of
local actors.”
Oftentimes it is conceptualized
that SHGs are economic and social platforms for women development. However, evidence from
Dita indicates that SHGs are incubators of women leaders. Women practice leadership on a
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revolving basis; realize that their voices are heard; and consider themselves as active citizens. As
one Kebele council speaker attested:
“I just started from scratch. Before the SHG, I have never been to a public event.
Now after chairing the SHG, I can express my views very well in public. I was
nominated to be a deputy speaker of the kebele council…”
The improvements arising from increased productivity, participation in SHGs and other incomegenerating activities have a far-reaching benefit to the communities.
3.1.4.Institutionalization of Natural Resource Management Practices
During the field disucsions we observed that
NRM activities are integrated in to day to day
routines

and

approaches.

practices
For

using

instance,

innovative
community

conversation events focusing on NRM helped
the community to mobilize its efforts and
resources towards area closures, aforestaion,
terracing and production of seedlings. As
indicated by the project manager:
“More than 38,000 treess were planted in 2019 alone at selected communal areas,
social institutions, Household level and community closure areas by more than 300
Community Conversation Group members at 6 project target Kebeles and currently
majority of those trees are in good condition. In addition,the preparation of more
than 27,000 tree seedlings on 41 seedling beds are in progress by March 2021.”
Moreover, instutionalization of the NRM practices into schools, school clubs and environmental
embeds the practice into the current and next generation. More children are apprciating and
practicing tree planation and protection. Accordingly, these initiatives will significantly
contribute towards combating desertification in the watershed. This initiatives are further
complemented by developing guidelines, manuals and trainings on club management, which
inform governance and management issues, membership rights, responsibilities and by laws.
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3.2.Addressing Equity
3.2.1.Gender
In line with ERSHA’s Programme Statement, poor rural households, marginalized groups, and
women-headed households are represented as beneficiaries of the action. The project
addressed the needs of women and poor households who are vulnerable to food insecurity, illhealth, and underrepresentation. During the data collection, a significant number of women
indicated that they were heads of households for various reasons – including loss, divorce,
absconding,

and

husbands/marital

absence
partners.

of
The

documentation team understands that
the project has addressed women’s
right to health and access to economic
resources. The project implementers
have taken a proactive measure to
include women and poor households
(at least 50% almost in all direct
activities,

such

as

training

and

beneficiary selection for seed support) as well as line offices at zone and district level
representing those groups of communities as the project key stakeholders. The SHGs fully
targeted women and girls.
A key strength of the initiative is the comprehensive and participatory targeting as well as
vetting procedures. The targeting approach and selection process is guided by formally adopted
guidelines and there is ground-level evidence from interviews that the guideline is being applied
effectively. There are clearer inclusion and exclusion criteria as well as the participation of the
community and local government stakeholders such as kebele and Woreda administration,
community leadership.
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Observation of households during the interview process indicated that poor households
benefited from the action, especially the hygiene and sanitation, potato production, and
diffusion effect of the potato production schemes.
The role and attitudes of women in potato production is an important factor in the future
adoption of technologies as well as ensuring food security at the household level. During our
FGD women ranked the benefit of using potatoes as a source of food, source of cash, source of
seed, source of manure, and gift (during social events/ e.g., post natal visit). in addition being a
food source, women stated that potatoes
are easier to cook compared to their food
recipes and needs fewer additives, which
saves labour and financial resources,
often expected to be covered by women.
The project established gender norms
too. With regard to the division of labour
in potatoes production, it is very evident
that women play a central role –
particularly when it comes to the
management of stored potatoes, sales,
and consumption. They have substantial

Self Help Groups (SHGs) and Gender











Economic empowerment through volunatray
saving
Improved lifestyle – housing, assets and business
ownership
Investment and problem solving through low
interest rate borrowing
Incubator for leadership development /power
rotation
Social cohesion and conflict resolution
Increased negotiation power for women
Support during vital events – delivery, death or
other key events
Feeling of belongingness to a important part of
the society
Participation in Reconciliation

command and entitlement over the assets derived from SHG investment.
Women weavers
“Traditionaly weaving is a for men not for a woman. As a result boys are trained to be a good
weavers while girls are socialised to be good wives” Bereta Babulo, Kebele Chair
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ERSHA trained several women on weaving skills, speacilly focusing on attractive products such
as Denguza. The interventions related to production, value addition and marketing enabled
several women to generate better income from weaving practices.
Weaving cooperatives are linked to both input and product markets. Value added inputs are
procured and deistributed. Weaving machines, especially those labour saving and contributing
to quality improvement were provided by ERSHA. The display and marketing center will also
enhance sells capacity of the women.
What makes ERSHAs intervention unique is the efforts towards supporting the whole value
chain. Linkage to input markets, technological support, production (quality and quantity),
marketing and linkage to saving and credit which will lead to individual and group wealth
creation.
3.2.2.Addressing the needs of social minorities
The project has been implementing several evidence based interventions to address the needs
and constraints of social minorities, mostly artisans such as groups of people engaged in pottery,
weaving, and blacksmith. We believe that significant progress has been achieved over the years
regarding social minorities. Social minorities are organized and started improved production of
marketable commodities. Trainings (especially formal) trainings improved self-confidence of the
minorities. As one of the potters indicated:
“When I was formally invited for a training it was a surprise. Then, when I was given
a decent seat and a proper lunch, an administrator directly speaking to me,
Page 13 of 48

educated people sitting with me and asking me questions,….[tears]…...i was paid the
same per diem as others. I just felt I am equally human”
ERSHA has taken a courageous step to address an untouchanble agenda. As a documenting
team will believe that ERSHA established the foundation for change regarding the social
minorities. There is a significant need for continuos investment and working together with social
minorities to bring structural change. Economic change and exposure to liberty opened the eyes
of minorities to see opportunities.

3.3.Efficiencyof the Project
Efficiency in the context of the documentation process is an assessment of whether the
implementation process is smooth, all relevant stakeholders are included and whether outputs
and inputs are appropriate and delivered in a timely manner.2
3.3.1.Overall Implementation
According to the programme management team, the project has passed through a very
challenging process including delays during amendement, COVID-19 pandemic and the impact
of ethnic conflicts. There are several agreements between stakeholders for the implementation
of the project which enhanced accountability mechanisms both for the donor, regional
authorities, and communities. Over the project period, a mammoth of activities was carried out
in the area. An analysis of existing reports from ERSHA to local government indicated that the
annual implementation performance compared to the plan was acceptably high, especially
provided that COVID -19 disrupted several activities during the last year of the project period.
Regarding the methods/approaches employed to ensure efficient resource utilization to
maximize results, ERSHA implemented the project in close collaboration with local authorities.
The utilization of local capacity such as Woreda-based government experts to implement such
programmes is a key to ensure efficiency. Moreover, existing institutions and systems such as

According to DAC definition efficiency measures the outputs in relation to the inputs. It is an Economic term
which signifies that the aid uses the least costly resources possible in order to achieve the desired results.

2
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the Woreda agriculture office, water and irrigation, women and children affairs were used to
implement the programme.
3.3.2.Balance between infrastructure development and user education
There has been construction and expansion of
irrigation schemes, marketing shades, and show
rooms for weaving groups and pottery groups.
Almost in all FGDs, we learned that user trainings
were an integral part of the construction work.
WUAs are confident and capable of sustaining
the

benefit

beyond

the

project

period.

Sustainability is built-in with in the users'
structures, due to various capacity-building
interventions.
“The water is ours. The structures are ours. There
are WUA’s and are capable of running them. We
will not be back. We are legalized (certified)
association – we have committees. If needed, our
procurement committee will buy inputs from
wherever, from Arbaminch or Chencha.” Male
FGD Participant, Dita

3.4.Effectiveness and Impact
Significant progress has been made in terms of potato production. It is our opinion that the
result would have been even better if bacterial wilt outbreak which curtailed local seed
multiplication and lack of access to new mini tubers from Ethiopia Institute of Agricultural
Research (EIAR) which has resulted over the last eighteen months there being no direct
distribution of new potato seed by ERSHA wasn’t been hampering progress.
However, the informal market for seed is developing and we observed there-use of quality
potato seeds. A high-level potato expert indicated that there is a massive increase in potato
production and productivity.
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What did irrigation change?


During the discussion majority of the participants indicated that they are able to produce
potatoes, vegetables, maize and garlic twice a year using small-scale irrigation schemes.



Among the households engaged in potato production, the majority are engaged in both
seed and ware potato production.



Moreover, participants indicated that they have private potato ware (improved storage
facility) for seed and ware potato, mainly supported or promoted by the project.



Promoted working culture – now families are competing to produce more and various
items

To reach into a valid conclusion about productivity, the consulting team utilised various primary
and secondary measurements of productivity. First, various existing joint productivity
assessments were evaluated and analyzed. Second, using the household survey we have
measured opinions and household level production trend. Third, we have conducted a
deliberate joint productivity assessment in a relatively better farm to ascertain that any of the
estimates will fall below the maximum production line.
From our point of view, productivity has increased from eight tonnes/ha for farmers using old
seed with no intervention to an estimated 46 tonnes/ha in DitaWoreda. Moreover, our random
sample field assessment of productivity from sevenplots (of which two plots are owned and
operated by women-headed households) found that the productivity is 27.3 tonnes/hectare.
Qualitative discussions unanimously indicated that potato productivity substantially increased
beyond expectation. This is mainly attributable to research-based mini-tuber, the new farm
which is suitable for potato production, increased motivation, and momentum built by
stakeholders. Evidence indicates that both actual and potential potato productivity continued to
be beyond any expectation and targets set. There is still higher productivity among new farms
and in the farms of late adopters.
The number of evolving challenges, especially disease, aging seed variety, and uncertified seed
distributions has significantly affected productivity and production. Data indicates that
significant proportions of farmers are exiting potatoes mainly due to disease. Moreover, aware
Page 16 of 48

of the substantial disease burden both ERSHA and the Woreda are promoting croprotation as an
effective strategy to fight against bacterial wilt, which is, in turn, reducing potato land coverage.
The promotion of potatoes, vegetables, maize, and garlic not only increased food availability,
but also contributed to food diversity.

According to the interview participants, potato

dominates the household food supply during the harvest season contributing up to half of the
meal supply. According to the participants, around 2019 the community members used to be
chronically food insecure (hungry season) for about four months. This has been reduced by the
interventions to one month (May/Ginbot), partly by increasing productivity, market
stabilization, and using Enset as a safety net.
As indicated in section 3.3. various other interventions such as Community Conversation and
Natural Resource Management, interventions with social minorities and artisans resulted in
significant changes in terms of improving economic, social and power relations at local level.

3.4.1.Enhancing the capacity of the community and community organizations
Over the past five years’ various socio-economic transformations have occurred in the area.
Community members confirmed that there is a visible change in the economic status of the
residents. In terms of the wealth ranking substantial progress has been made in terms of
increasing wealth of households and reducing the poorest proportion. The symbolic meaning of
self-confidence is an important aspect. The community is proving that they are expecting less
than more from the implementing partner – showing the confidence of capability. Accordingly,
we believe that the capacity of the community has been increased to access inputs and
resources. Various interventions have been made by organized groups and a CBO is registered.
During the field survey, we found that the capacity of local authorities is strengthened through
training, joint planning and implementation of various interventions. Local authorities are well
informed, engaged, and responsive to the needs of the communities. More importantly,
collaboration and networking among key offices are institutionalized – as most cooperatives,
weaving groups and Water User Associatiosn getting certified/legalized at various levels.
Furthermore, during the qualitative discussion participants indicated that local authorities and
communities have the capacity to sustain the results of the project.
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Based on the discussion with Cooperatives, SHGs, WUA, Potters Groupleaderships, we feel that
the capacity of the groups is not uniformly strong. Some of the groups have stronger capacity
compared to others. We have measured the capacity of the cooperatives using governance,
management and administration, organizational culture, market analysis capacity, resource
mobilization, external relations, and environmental considerations. Based on these parameters,
the average capacity is calculated to be approximately 3.4 (out of five points), indicating that a
strong foundation is established with opportunities to learn and improve further.
Figure 1: Capacity assessment of selected groups [SHGs and the CBO]

3.5. Sustainability
Financial Sustainability: Agricultural production (potato, garlic, maize and vegetables) as well as
improved production and market capacity of artisans (weavers and pottery) increased
theinherent capability of generating financial resources for users. Therefore, we believe that the
market incentive will continue to motivate farmers to produce high-quality products, especially
in high-demand seasons (dry seasons). Over the past three years, farmers continued to produce
and multiply quality seed potato and meet their demand. There isastrong commitment from
local authorities to allocate annual budgetary resources to continue supporting households to
sustain improved hygiene and sanitation practices and increasing production.
During our field observation, we realized that the project has been implemented with minimal
subsidy, ware and cookstoves construction by households themselves. Whereasubsidy is
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provided, such as seed potato or inputs, there is an institutionalized culture of beneficiary
contribution and returning to restock rolling delivery of the benefits to others.
Institutional Sustainability:Institutionally, the project activities and results are strongly aligned
with the sectoral policies, strategies, and priorities of the local government authorities.
Accordingly, most of the activities are currently owned by strong community groups such as
CBOs, WUAs and groups of potters, weavers. Furthermore, there is a committementby Woreda
agriculture, natural resources, women, andwater and irrigation ffices to support the
continuation of the activities. The project was mainly implemented in collaboration with existing
government offices.
There isastrong component of activities continuously implemented to build the capacity of local
structures both at the community and institutional levels. ERSHA's project activities are guided
by MOUs signed at various levels ranging from regional agreements to beneficiaries. In addition,
the capacity of the implementing partner, cooperatives have improved through time, and
cooperatives are strategically positioned to supportthemarketing activities of their members
continuously. Moreover, new proclamations are adopted to institutionalize seed production,
marketing, and distribution. The cooperatives have the confidence and willingness to promote
their products and are seeking certification for the seed potato. Capacity building of
cooperatives and linkage to Cooperative and Marketing offices of government promote
sustainability of seed and ware cooperatives.
Environmental Sustainability:

institutionalization of environmental protection and natural

resource management activities into schools, clubs and individual agronomic practices will
contribute to environmental sustainability of the action. Moreover, community conversation
groups have taken NRM as a priority agenda and investing on area closure, terracing and
plantaions/afforestation will lead to sustainable environment. Based on our field observation we
believe that the project interventions will, directly and indirectly, contribute to environmental
sustainability. The introduction of improved agronomic practices, and promotion of WASH
activities will directly contribute sustainable environment.
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Technical Sustainability: Quality seed technology and extension services are introduced by the
initiative. There is a local maintenance capability to irrigation infrastructure and water points.
However, these technologies are not too complex to be managed at the local level and water
user assoiations and techniccinas are committed to manage the maintenance work.
Communities and local partners have been an integral part of the project implementation and
local authorities have been providing technical support. Local authorities and communities are
aware of ERSHA’s presence as a ‘project.’ Exit strategies agreed by the stakeholders are built into
the design of each project activity.
Social sustainability: all the activities implemented in Dita Woreda are socially compatible with
the culture and norms of the community. The activities promoted hard-working culture,
solidarity, and positive competitiveness among the communities. Challenging socal norms
towards social minorities, will result in a fair and society based on equality, dignity and respect
for all mankind, irrespective of the livelihood based segregation (considering someone as a
minority due to enegagement in selected activities). The current level of integration will be
serve as a stepping stone towards just society.

3.6. Partnerships and Program Management
ERSHA is a local NGO with an enormous level of reputation within the communities and among
local authorities. There is strong collaboration, harmonization, and alignment of plans, activities,
and reports. Highlighting this partnership, A Veterinary Doctor asserted that:
“We have been delivering and working together with ERSHA …to be honest without
compensation. They pay ETB 50 [close to 1USD] for breakfast and lunch. That is
ridiculous …it can’t pay for breakfast. But we like what they do. When I see women
is changing, that is my perdiem”
This is a consistent feeling among staff and partners. The quality and acceptability of the project
leadership team have been witnessed by several interview participants.
“[a staff, who is not local] spent his whole stay within the community – he easily
integrated into the community. He participates in our social life…visits the sick,
mourns the dead, and celebrates our weddings. His predecessor was the same. He
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became part of the community and was very influential. The community often refers
to him as “Agena! – literally he is one of ours”. He uses his motorbike to reach every
corner of the kebele. He is a bold and supportive and exemplary leader. If he said it,
we know that is important, even if we are not convinced, we tend to agree and
move on. We work with them closely. There isamazing,local staff also. [A facilitator]
is another example– women know them by name and they know beneficiaries by
their name.”
Other colleagues [ERSHA staff] indicated that they love their job because their leaders love their
job.
“…. Honestly[a colleague] is a library…. I learned more than I earned in cash, just
because I worked with the right leader. He is like a personal mentor”
Another informant from the Woreda Agriculture office also indicated the impact of leadership.
“ERSHA is not just an NGO – they are colleagues – from head office to the field team. Especially,
Mesfin puts a lot of pressure on us to deliver. They are part of the office [Natural Resources].
They pay you for tea but make you work like a bulldozer. I don’t know why but that was true. We
were with them throughout the project period, though we are not compensated. Their perdiem
is less than a lunch allowance by other NGOs.”
Again, the role of the leadership was clear in challenging the social norms.
“When ERSHA started training women to produce Denguza (which is not a
traditional weaving product for women), we laughed. When they started to train
women about water and irrigation, we laughed at them. When they started to
collaborate with social minorities, we laughed at them. Finally, we joined hands
because they were very strategic and influenced our knowledge, attitude, and
behaviour in tacit, without telling us that they are working to bring that change. We
just transformed”
The persistence of the leadership to bring change was another key success factor. As an FGD
participant indicated:
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“Irrigation was a new initiative – we heard about it, but we haven’t seen it until they
introduced it. We laughed at ERSHA when they started – and we said – these people
do not know what to do. This is a highland with adequate rain. We get rain every
summer. However, things started to change when people saw fresh maize in a
market during the month of January [Tir]. That was incredible. People started to talk
about it. Everyone was asking – what a miracle – where is it from? And those
suppliers say - It is from “Kenge mesno” [irrigation]. It was a surprise. The potato
was produced in January and that is another miracle. Some of the early Buna Kurs
and market – that is a miracle in January. These days in January people and land are
busy. Land used to be idle during the dry season. It [news about the project phaseout] is like losing a parent!”
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4.

OPPORTUNITIES FOR LEARNING

4.1. Operational Issues
The key success factor for the project is an integrated approach. However, the family size in the
target districts is too high. Unless integrated interventions address the population prong, the
production prong may not solve the challenge of food insecurity in the long term. Land
fragmentation poses a series of threats, especially given the population pressure.
Despite the representation of the Agricultural, Water & Irrigation Office, it looks the synergy
between potato production and the nutritional implication is not well constructed. There is a
feeling that the ‘potato part’ is implemented with the Agriculture office while the ‘hygiene and
sanitation part’ is implemented with the Health office. SHGs are mainly run by cooperatives and
women children youth affairs offices. In our opinion, a common platform (for example strong
project steering committee) would bridge intersectional gaps.
As the bulk majority of the rural household wastes are organic it is possible to maximize the
waste into compost production. Based on the survey results, this is missed opportunity. As part
of the agricultural extension services, ERSHA should support the extension agents to promote
compost production (organic fertilizer).
The success of SHGs depends on leadership competence. Accordingly, building numeracy and
literacy capacity (at least functional literacy) should be taken as equally important as availing of
saving and credit services. This key component has been affected due to COVID-19 restrictions.
Moreover, strengthening the SHGs through their growth model, especially by establishing and
strengthening Cluster Level Association and Federations requires additional investment and
time.
The majority of the participants indicated that potato disease is a major risk affecting their
productivity. Although there are efforts to reverse the trend by crop rotation, there seems lack
of robust monitoring and early action. Moreover, seed vs. quality seed production should be
clarified for farmers and unions.
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Despite a strong commitment to gender and vulnerable groups, including targeting as indicated
in the project document, there should be systems that facilitate the implementation of such
commitment. Changing a social norm takes a long-term investment. While we believe that so
far substantial progress has been achieved by investing in social minorities [especially improved
skill, acceptability, integration with others, better opportunities and insights, child education],
several areas require further investment. This includes technical assistance, market linkage, and
advocating for social change. Building skills and enhancing their economic status contributes to
social change, however, it is not the only factor. Though better off than before, they remain
social minorities.
Generally, compared to the results delivered and activities implemented, we believe that ERSHA
did not report achievements and results. There is a high risk of loss of institutional memory; a
smooth transition planning is in place. For instance, ERSHA’s leadership and pioneering to
introduce a variety of potato, vegetables, garlic, and other interventions has to be documented
well.

4.2. Risk Identification and Management
According to the survey team, large scale unanticipated risks such as COVID-19 and ethnic
conflicts in Addis Ababa against the Gamo communities affected the delivery of some of the
critical activities such as conducting training, affected supply chains, and establishment and
legalization of CBOs. Moreover, activities related to building the capacity of marginalised
artisans were compromised.
The COVID-19 response by ERSHA is an exemplary work and a good example of how project
resources could be maximized to deal with immediate threats and pandemics. Early planning
and implementation of COVID-19 response by ERSHA are appreciated by local authorities and
communities almost in our interviews.
An ongoing road construction project managed by Chinese Company disrupted one of the
irrigation schemes. However, by learning from the incident another irrigation users group
submitted a petition to protect their scheme and requesting the restoration of the disrupted
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system. The Woreda administration already expressed their willingness to construct back the
disrupted system and ensure the remaining schemes are protected.
Despite risks being recognized and seemingly well managed, there is no formal risk assessment
process in place for the programme implementation. We believe that having a risk monitoring
and mitigation action plan on a periodic basis will further contribute to delivering project
commitments to the donor and communities at large.
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5.

CONCLUSIONS

Based on the quantitative and qualitative findings, we concluded that the project has been
implemented in the right place to serve the number of local priorities which include food &
nutrition security, sanitation, hygiene, and the capacity building of local government to scale.
Furthermore, various Community Based Organizations, Cooperatives and Water user groups are
legalized and certified. Moreover, the strategies and approaches implemented are consistent
with the socio-cultural situation of the community. Relevant activities in a logical way are
implemented. The project has contributed towards equity – by serving the poor and vulnerable
group.
As indicated elsewhere in this document, ERSHA has taken a bold and courageous approach to
address the needs of social minorities. We believe that economic opportunities, organisation
and trainings will serve as foundation for a just society.
There is clear evidence of efficient and effective implementation of the programme which
resulted in sustainable impacts including the strengthened capacity of community and
institutions; improved knowledge, attitude, and practice pertinent towards potato production,
hygiene, and sanitation are massively gained. The project has proven to be replicable both by
ERSHA and local authorities and is scaledup in various parts of the country.
There is a high likelihood of sustaining the results achieved. The irrigation and seed-focused
approach and collaborative implementation of the programme with local authorities,
complemented with capacity building of local authorities and cooperatives could carry over
most of the results in the absence of the implementing partners. Most of the results stipulated
at the output and outcome level are achieved or exceeded over the project period.
Finally, we strongly recommend ERSHA’s management to review the key gaps identified and
consider them into the next phases of the project design. Moreover, some of the
recommendations should be shared with partners (both community and local authorities) so
that joint actions could be taken.
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6. CASE STORIES
6.1. Saving Changed My Life: Alemnesh Gerzo, SHG, Megessa Village
Alemnesh Gerzo is living in Megessa Bobe Kebele. She is
married and has three sons. She is in her late 30th. She
completed grade nine. She is one of the poorest families. She
has a small land that she uses for agricultural activities but the
production was too small to feed her family and fulfil
household consumption. Life was hard for Alemnesh and her
family. ERSHA organized 20 women together to start saving to
generate income based on their interests. Alemnesh is
associated with ERSHA in June 2005 E.C being selected by the
Kebele administration. After joining the self-help group, Alemnesh and her group members
attended various pieces of training about business and related issues. After the completion of
the training, she started saving on weekly basis. Additionally, she has special savings for social
life, school, and other concerns. This Self-help group is an informal group that people come
together to overcome their common problems and improve their living situation and very
helpful to the rural community.
For the first time, she borrowed 300 ET Birr from the group and started the business by selling
beans, pea, and butter. She becomes profitable and continued her business while paying the
loan back. As her capital developed, she bought two cows to rear and milk-producing.
Currently, she is fulfilling her household consumption and educating her children. She also
becomes confident enough to lead her family. Moreover, she and other group members are in
touch with one another in technical suggestions and cooperation. And she said “Whenever the
project phase-out, I have got adequate lesson how to generate income and sustain my business.
Nowadays other women in this village were inspired by my life change. Finally, I recommend
that others who are in the worst condition should get the opportunity to be involved in the SHG
and change their lives.”
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6.2. Small Scale Irrigation Benefits the House of BukiriBonaro
Bukiri and her family are living in the Ditta area around
Gamo Zone, in SNNPR Ethiopia. She is married and has
eight children. They are five sons and three daughters. She
is in her mid-sixty and an uneducated woman. Her families
were leading challenging life before joining the project.
They were living in a high subsistence economy. She has
also the poorest family in the community and has small
plot of land. They were using a traditional agricultural
production scheme that they are dependent on the
annual rainy season and plough once a year.

The

production of the yield was not sufficient for the family even it couldn’t cover the cost of the
family feeding. Due to these reasons, she couldn’t afford to cover the cost of schooling, feeding,
and clothing for her children adequately.
Bukiri joined Enhance Rural Self-Help Association (ERSHA) project in 2014 to explore her innate
potential and to increase the productivity of her farming system. She got intensive capacity
building training about how to make business, saving, irrigation system, as well as how to
produce vegetables in specialized ways and, etc. in collaboration with the government office of
Agriculture with the help of professional experts. Then, she has developed confidence and
started her private farming in systematic and modern ways. To generate income and also for
consumption at home, they grow vegetables, such as onions, cabbages, garlic, tomatoes,
potatoes, beetroots. Back years, the organization, enhance Rural Self-Help Association (ERSHA)
project, constructed and fully introduced irrigation canals around their community that has
flow-through natural gravity in the community. ERSHA also provided them with an improved
seed of onion, cabbages, garlic, tomatoes, potatoes, beetroots, green pepper to help boost their
yield, and Bukiri and her family efficiently use a water irrigation system for effective cash crop
production.
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They have been able to achieve three crop production cycles each year. These enable them to
provide for themselves and their family and also to generate income through the sale of surplus
in local markets. Reducing labour costs and improving productivity through irrigation and
improved seeds have increased their household income. Currently,
-

the income of the household increases

-

Buriki has produced three times per year

-

properly use for household consumption

-

the children start to feed at least three times
per day

-

the children have started to properly attend
their education

-

She can provide any school materials for her
children

-

She has started to participate in any social
related issues in the community

-

She has started to support poor and oppressed families in the community.

After she joined irrigation-based agriculture, she has built two houses for her two children in
her neighbourhood. Two of her children had lived in Addis Ababa around their relative by
searching for any daily labour. They were living there due to insufficient and lack of economic
problems. Currently, they come back and start to live around their mother. They start to earn
money through irrigation and support their mother. The children have started to live without
challenge. With the new experience, the mother Bukiri is now supplementing their household
income by offering full attention to the business. They have produced agricultural production
including dry season.
Buriki commented that if the right training is provided, the weather is favourable and crops can
be adequately protected from pests, small-scale irrigation like this can be profitable, and
provide an important alternative, or additional, livelihood option to rearing livestock. Such
diversification would help smallholder farming families in the community like Buriki to become
more resilient food security while offering the potential for proved household nutrition.
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Irrigation-based production changes the lives of the family significantly. Currently, she has
participated in a community-based organization in the position of Deputy Chairperson. She is
also a happy mom who is very thankful for the support she has received from the organization.
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6.3. ERSHA’s Support Changed My Work Culture
Oyissie Robe is her late forty, mother of four
children, and lives in the Delbensa Kebele
community at Dita Woreda Gomo Zone in SNNPRs.
She has two boys and two daughters. She lived
with her children in a very poor home. They never
know about her husband. Oyissie has joined the
ERSHA project since phase I as a direct beneficiary
and she was dependent only on a small crop. The
family leads its lives with a subsistence economy.
Their income was too low. She has no other extra
job which they make money and grow their
income. She had no house. She lives in a small hut. They suffer during the rainy season. She was
forced to lead hard life because she worried and suffered a lot due to lack of income to feed her
family; educate her children; to fulfil other basic needs like clothes and others.
Due to insufficient income and severe poverty, she sent her two children to Addis Ababa to live
with her brother and uncle for six consecutive years. At that time she was fully engaged in daily
labour. She has a small plot of land, however, in the Gamo community women have not
culturally experienced to cultivate the land and she socially provided her land for other people
for mutual benefit.
The project prepared and provided intensive training in small-scale irrigation on cash crop
production for Oyissie and others who have similar interests to participate in income-generating
activities in July 2013. After intensive and repetitive training, Oyissie has started to get
unexpected benefits from the field by producing vegetables at least three times per year. Even
she started growing vegetables in the dry season. Then the organization, Enhance rural Self-Help
Association (ERSHA), has committed for the Ditta area community to promote irrigation
technology for small-scale farmers and to maximize their annual production and productivity of
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yield. There are potential water resources. However, due to high irrigation technology
investment cost, lack of financing, poorly developed supply chain, lack of knowledge about
irrigation management; the farmers had not been involved in farming by the usage of irrigation.
These particularly benefit women and poor farmers in the Ditta community. Through time, she
has developed plenty of experience and lessons from the irrigation-based product and she has
improved to get profit from vegetables by selling products into the market. She has continued
for eight years in the same way. Currently, she becomes profitable and built a small house and
living there. She has gained up to eight thousand Birr only per one variety per one round
production. She has produced cabbage, onion, garlic, carrot, beetroots, tomato, etc.
At this time, she breaks the culture, develops confidence and she starts saving. Besides she
brings her children from relatives and they have started to live with their mother. She is also
feeding her children properly with variety as much as she can. Moreover, she could educate her
children; support the family with house
consumption and other needs. She sent one
of

her

children

to the

nearby

town

Arbaminch, Zonal city to learn in a private
college. Oyissie is covering her all education
fees and any other consumption costs.
Besides, other children are currently living
with her at DittaDelbensa Village. All of them
are attending the school.
She is really happy and said “Supporting my children’s education is among my priorities. I am
happy for getting this chance and becoming profitable. I am working hard even though I have
the challenges of getting overloaded with household work and taking care of my family. I
understood that it was a way to take life into my own hands to become independent, finally
able to support my own family. I realized that I have not only increased my income but also built
my self-esteem. I also realized that I can make a difference by contributing to a change for the
better life of my family. I have a plan to produce more and open a shop for an agriculturalrelated product like different types of seed, pesticides…etc. Moreover, fatten oxen, sheep’s,
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poultry, and the business to grow more and sustain my family life. Finally, I want to forward my
thanks to ERSHA (Enhance Rural Self Help Association Office.”
Generally, she is on the move and gradual change. She became sure that if she works hard, she
will overcome life challenges. She has a plan to be more profitable and self-dependent soon. If
the project (ERSHA) phase-out, she will continue by herself with keeping the marvellous
concept and direction that she has got from the project. Praise God!
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6.4. Kebede Tobe’s Story: Institutionalization of Natural Resource Management
Practices
Enhance Rural Self-Help Association (ERSHA) has been also involved in natural resource
management activities through the lives of two project phases in the Ditta Community. Over the
lifetime of the organization, it brings significant impact among area and in the mind of the
community regarding keeping the nature. ERSHA has created 18 community conversation
groups at all intervention Kebeles (intervention areas) which means a total of 540 individuals
are involved in these great activities. One group accommodates 30 members of individuals.
They have a discussion time about the overall protection of their compound through natural
disasters. As we have well known that most of the Ethiopian people are living in the rural area
and they are dependent on subsistence agriculture, securing food and livelihood is inseparably
linked to the exploitation of the natural resource. Intense pressure from various human
activities, and the application of improper farming and management practices had been posting
serious threats to the sustainability of the natural resource and maintenances of balanced
ecosystems.
One of our existing common problems is related to intensive cultivation, overgrazing,
deforestation, soil erosion, water scarcity, livestock feedstuff, and fuel crisis. These are very
dangerous for climate change. To overcome and protect such problems ERSHA has been
properly intervening in the community in collaboration with government sector offices. We
have interviewed one of the community conversation volunteer team leaders to briefing the
subjects. His name is Kebede Tobe. He is 56 years old. He has eight children (three girls and five
boys). He joined the CC group few years ago and is the community conversation group leader.
He is fully involved in environmental protection issues.
The major duties of the groups are creating awareness among all community members through
making different discussion forums in all Kebele (rural administration areas). For instance,
awarding the importance of climate change, protecting forests, protecting soil erosion, planting
of trees, caring for the environment, using proper irrigation, discouraging deforestation and
promote afforestation, etc. Forests are the one breathing system of the earth because they
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supply oxygen to the atmosphere. Besides, trees and forests protect the land from erosion.
They protect homes, farms, and coastlines from strong winds and waves. They make soils
fertile, keep air fresh, and provide shelter and food for animals.
Regarding the environment, a substantial campaign took place in the area and organizing
environmental clubs in 16 schools. All children have good knowledge about environmental
protection and they have been aware of others. The committees follow the rural people make
planting of animal forages on each edge of the tracing. Currently, all of the farmers are aware of
and properly manage their environment. Besides, the environment has shown a great change
and they are protecting soil erosion. Forestry can play an ample role in either preventing or
attracting land degradation mainly by avoiding or reducing soil erosion through reduced surface
overflow and maintenance and rebuilding of soil organic matter and other necessities.
Afforestation and replantation doings are valued not only to address on-farm and off-farm
dimensions of the soil erosion but also useful in improving soil fertility. So, it can play its part in
reducing land and other natural resource degradations. Natural resource management activities
are integrated into individuals and groups work culture and responsibility.
These communities have a wonderful practice and they have planted at least two trees before
cutting one for their personal uses. They usually replace the trees at least by double. The other
thing is, they are strongly protected to cut indigenous plants. Once they are going out or
destroyed, they will not get easily as well as they use for cultural medicine and any other uses.
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6.5. Challenging Livelihood Based Segerageation and Promoting Equality through
Economci Empowerement: Social Minorities
ERSHA has been intensively and significantly worked on the area of the social minority group in
collaboration with woreda government bodies. As we have well known that social minority
groups have been living dominantly in the southern part of Ethiopia and living separately by
neglecting the community without any logical reasoning for centuries. Most of the time these
marginalized groups were not allowed to live together with the other community. In the Gamo
Dita area, those “reviled” groups did not have equivalent human and democratic rights in those
former days. For example, they were not acceptable to establish marriage collaboration with
the other non-marginalized groups of Gamo Zone. Besides, during the time of wedding and the
burial situations they had been served at separate places mostly inside of the ceremonial place.

Moreover, “despised” groups in Gamo were not allowed to enter into the house of nonmarginalized groups and eat together with other non-marginalized groups; also they were
forced to eat with broken materials. Furthermore, foods and drinks which were prepared by the
“despised” groups such as the marginalized did not eat up by other groups.
As a result of the marginalized, the so-called “potters” community in Gamo faces different kinds
of problems like poor acceptance by the other community, low self-esteem, poor access to
health services, poor access to education, poor access to social and political administration, etc.
This social minority is any grouping of people well-known by either a physical or cultural
difference that society has subordinated.
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As we have seen then, throughout south Ethiopia several marginalized minority groups’ work as
potters, tanners, smiths, weavers, woodworkers, and hunters. All these groups are defined by
livelihood or notional occupation. However, they have been contributing a lot of important
materials for the community but the communities unknowingly neglect these productive and
important societies from their side. How we reject them by loving their product?
ERSHA has provided marvels opportunities and attention for these groups. ERSHA has organized
these social minority societies in different groups to participate in different business activities
and to resolve socially undermining culture from them as well as in the largest community
groups. The organized groups had received different exhaustive training by ERSHA about
psychological readiness, how to resist and positively overcome into the community, self-esteem,
equality of human being, business, self-help group (SHG), saving, loan, modern ways of
production of their business.
After great psychological care, the organization has built a production center in their area,
provides modern production materials (sort of machine) for the groups to produce
contemporary materials, built stores in the local market. Then, they are fully involved in their
usual business in the modern ways and they have been starting to provide their product to the
local market. Many of the community members have purchased the materials once to prepare
their anything and others for ornaments. Through this process, they have been starting to get
more profit and more gain from the business. After intensive, continuous training and close
follow-up, we have seen and recorded the great and positive changes among the groups.
Currently, the marginalized communities are declining and to some extent, they are
participating in political, social, economic, and religious activities. This development of
attitudinal change comes because of the intervention of ERSHA in the area in collaboration with
government bodies. Still needs attitudinal changes in the community and we have
recommended to full attention, contribution, and participation of government bodies, religious
leaders, churches, mosques, elders, and any influential persons to participate in this regard.
Besides, it is better to provide sort of land to get clay soil for production and agricultural land.
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6.6. Water and Sanitaion saved energy and time: Woizero Sanka Observed Changes
Overtime
Wro. Sanka Wate is 72 years old. She is living in Giyasa Kebele in one of Ditta Woreda. She is an
old woman. She is very happy with the water extension service. She is benefited from these
activities with user-friendly technology that she and her family have able to use potable water
in a nearby house and makes easily the living condition of the community.
According to Woizero Sanka, the community used to travel long distance in a challenging terrain
to collect water. The organization has given special attention for potable water access and to
build water extension in the community of Ditta Woreda. Water is life for the human being.
However, unfortunately, the Ditta community is not lucky enough to get clean water like most
rural areas of Ethiopia. Ditta community is highly challenged to get potable water around nearby
villages. As she said, now they have ample
water to drink and keep clean.

Woizero Sanka said - Such kind of water is essential for a healthy and fruitful life. To give a
background clue about the community, most members of the community were vulnerable to
different diseases however currently they are free from many diseases related to drinking water
and very happy about the provision of clean water.
Before the project intervention, the majority of children, girls, and women have not easily got
clean water and have been suffering to fetch water for a long walk and the girls may be
suspected of abduction. Besides, they walk long distances barefoot to get water. Children have
also been forced to drop school due to searching for water in rural areas. It is well known that
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significant time and money has been wasted in providing safe drinking water in the rural
community.
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Annex 1:Qualitative Tools/Guides FGD and Interview Guide
Before starting the discussion and interview, make sure that you clearly explained the objective
of the evaluation and able to build trust among the participants of the discussion and the
informant by tellingthemno one’s name will be mentioned in the report.
Semi-structured interviews guide: Local government representatives, extension services, and
Zonal administration
a) What are the key activities ERSHA has been implementing in the targeted woreda?
b) How was the partnership?
c) What are the impacts of ERSHA’s work on potato across the GamoGofa Zone? What is the trend
of potato buy-in, scaling up, replication, and commitment to sustain the initiatives?
d) Is there any observed change in terms of production and consumption of potatoes?
e) What is the coordination and governance to sustain the initiative?

Semi-structured interviews guide: Local government representatives, extension services, and
Zonal administration
f)

How is the culture of hygiene and sanitation? Is there any positive or negative change over the
past few years?

g) What was the value addition of the WATER AND SANITATION initiatives supported by ERSHA?
(probe issues related to triggering, re-triggering, and scaling up to ODF)
h) What was the role of ERSHA in introducing and scaling up WATER AND SANITATION?
i)

How the experience and best practices in ERSHA target Woreda wasworeda were informed
other Woredas to adopt hygiene and sanitation practices?

j)

Irrigation users, hygiene, and sanitation – are communities aware of the value of clean
production in the value chain?

k) Is the project a priority for the community? Is it aligned with local policies and practices? Is it
aligned with local plans and budget? Does it complement local initiatives?
l)

Is the project activity cost-effective? If you were the primary implementer how do you do it
differently? What do you suggest about improvement in program delivery? Do you participate in
planning activities? Do you receive reports? Do you participate in review meetings? Do you feel
that your feedbacks are incorporated in program implementation?
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Annex 2:Organizational Capacity Assessment Tools
1

2

3

4

7

8

10

Governance
1.1
Does the Cooperative hasa clear vision and mission
1.2
Does the Cooperative has functioning leadership
1.3
Accountability mechanisms / Openness / Transparency
1.4
Recognition by other stakeholders
Organizational culture
2.1
Decision making
2.2
Commitment towards performance and clients
2.3
Encouragement of teamwork
2.4
Diversity and anti-discrimination policies and practices
Organizational management and administration
3.1
Structure
3.2
Organizational Policies and Procedures
3.3
Documentation and communication of decisions
Market Analysis and Ambition to Excellence
4.1
Market analysis and forecasting
4.2
The setting of objectives and plans
4.3
Activity Planning
4.4
Coordination and cooperation in implementation
Efforts to meet standards/Certification
Resource mobilization and use
8.1
Financial resource mobilization & diversification
8.2
Assets, infrastructure, and transport facilities
External relations
9.1
Membership of networks and platforms
9.2
Links and cooperation with governmental agencies
Approaches and Cross-Cutting Issues
12.3 Environmental considerations
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C1

C2

C3

C4

Annex 3:List of Informants Contacted from Line Offices
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41

Name
Zurunse Zula
MartaneFarisa
Aster Shambel
Make Maja
AlemneshGarso
AsnakechDelbsa
GeteSare
ErbikaWashka
GirmeGijo
BorchereBolka
Giste Sana
Delfe Mengesha
WolateWosho
Abraham Desaleng
Wudnesh Tura
DangoDebno
Wudnesh
Meles
Elle
Ede
Menane
Yake
Martha
Kuste
Matrake
Ayelech
Mulunesh
Wonjelle
Mishide
Mistrie
Mille
Ude
Labatse
Karine
Simere
Malime
Natre
Mutuse
Buge
Maje
Gunture

Designation
Self Help Group Member
Self Help Group Member
Self Help Group Member
Self Help Group Member
SHG/Secretariat/Facilitator
Model Farmer/SHG/CLA
Self Help Group Member
Self Help Group Member
Self Help Group Member
Self Help Group Member
Self Help Group Member
Self Help Group Member
Self Help Group Member
Livelihood Expert – ERSHA
Local Authorities – Agriculture
Local Authorities – Agriculture
Social Minority Beneficiary
Social Minority Beneficiary
Social Minority Beneficiary
Social Minority Beneficiary
Social Minority Beneficiary
Social Minority Beneficiary
Social Minority Beneficiary
Social Minority Beneficiary
Social Minority Beneficiary
Social Minority Beneficiary
Social Minority Beneficiary
Social Minority Beneficiary
Social Minority Beneficiary
Social Minority Beneficiary
Social Minority Beneficiary
Social Minority Beneficiary
Social Minority Beneficiary
Social Minority Beneficiary
Social Minority Beneficiary
Social Minority Beneficiary
Social Minority Beneficiary
Social Minority Beneficiary
Social Minority Beneficiary
Social Minority Beneficiary
Social Minority Beneficiary
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42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58

BeretaBabulo
Toro Tolla
Samuel Gadana
Tonte Tone (F)
BukureBunaro (F)
BalchaFeleke
SaabbaTilahun
Dr Meseret
Dr Hailu Hanbese
GubulaGuja
Getnet
Yage Keta
MekdesDonba
Tsehay Girma
Almazwondere
MuntazMuka
ToitoZime

Kebele Chairman
Irrigation beneficiary
Irrigation beneficiary
Irrigation beneficiary
Irrigation beneficiary
Irrigation beneficiary
Irrigation beneficiary
Agriculture
Agriculture
Agriculture
NRM
Agriculture
Women and Children Affairs
Women and Children Affairs
Women and Children Affairs
Women and Children Affairs
Women and Children Affairs
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